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The very best startup ideas tend to have three things in common:

1.they’re something the founders themselves want
2.that they themselves can build
3.and that few others realize are worth doing.

-Paul Graham, Founder of YC
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Cost of learning how to use new product
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seed users

"You want to know how to paint a perfect painting? It's easy. Make yourself perfect
and then just paint naturally. ({FIEBfIBEEAE—IIETENENL? HERESE, LFES
THTER, MBOMERA)
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“A good growth rate during YC is 5-7% a week. If you can hit 10% a week you're
doing exceptionally well. If you can only manage 1%, it's a sign you haven'’t yet
figured out what you're doing.

-Paul Graham
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Landing Page Optimization ' i Copywriting

ANALYTICS |+

Advertising

Email Marketing
Referral
y

- i

. Behavioral Economics

-\ ‘~‘ . . -

APRBIEIC IR AR 19 S B L FI A




wrom

Ve R Saaa o Tt

Thame None H Start D418 End 0420 User AR :
Cohory
Exporiment Testing the amp,.. *
has typeahead for country china
Metric Peroent Change P-Vatoe
—
Bookings oM o __— O
Meziscurs 229% '_/-" =5 L
Beckings per Messager 241% N T 1
Bocamrs pur Messuger 229% e 0908 ——"T®
Searches L80% o — 04N /""‘
a——
Sewchers a2m o @
———
Bookngs per Searcher win Dotes 404N e L) —.‘______,_.'
i—— vy iy
Comtaciers N 02 )
Bockers per Contacter (Conact to Book) . ———— - 0182 o
e el e —
Pragur PModer Procuet
Harage Mg M
gl e Trgmens Eaggrume
e 2 2. Organized by Flows and Features
e Nrage g e
Qs Scortas Oty St Dats Scweti n
Arterrw
Mt Preatse [ = TR L~ =) oot
bt ol Mregre Werwger i Vareg=
[ il grest Lagmew I o ¥ g
Vom0 e Deugrer - (g
s > ] s Teea Oats
Duts Soeses » wrind ‘i o~ oty
M henny My ey Manetry Myt iy Sl ey

Test platform

Independent Model
Organized by Metrics



BZ(RRYIEICRREG S XAE

tﬁP?pmﬂﬁ %WU
— % HAR 2 — { F i

[ARB AT 1ESHALTMRATIMNIFRREHA? i A% ST 5! B
i
E SIRFHESAB OB R R E — SHRRM AT 6 L

-EERARE KM Y

—E FPREREE TAHAN I, 3%

Nights booked g Send




N Y (R - ST e . rcsemran ey oy
R R tRRRESN , {%@mmmﬁmi

o FPAMLLE, MPRERRE -HARS 2, WX FREEREBLL EXHRR =R NERT LN

» FPfEAIronb LRYA-H BRI T EBEFRRNER. MREERAE, BEREHE

“I've talked to so many companies, and they try to get incredibly complicated about what they're doing, but
it is just as simple as when you see the first picture of one of your friends on Facebook, you go 'Oh my God,
this is what this site is about!'

-Zuckerberg
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CAC s LTV

CAC<LTV

Salesforce fi'] LTV > 5X CAC, 15 #1613 /)bl 1§ 77892 LTV > 3X CAC
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How do referred users perform
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